Development of a Triage System
during Covid-19 Pandemic in Colombo South Teaching Hospital

Colombo South Teaching Hospital (CSTH) has a
bed strength is 1110 and the man power
comprises of over 3000 health care
professionals. The average admissions per day
is around 400 patients, out of which 380

admissions pass through the admitting
Medical Officer at the Out Patient Department
(OPD), and the rest is admitted to the Accident
Service Unit (ASU) directly.

Objectives
Covid-19 patients

(ETU/Casualty Ward)

* To identify patients who need immediate care including
* To refer to relevant care locations after categorization

* To minimize mortality, morbidity & community spread.

Evolution of the Well Established Triage System

The First Local Corona Virus
Case Reported in Sri-Lanka
11" March 2020

Fear of contracting disease
Introduced Covid-19 screening system
Introduced a simple checklist at OPD
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30™ March 2020, a Ward at CSTH

Strengthened triage system
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Transferring patients suspicious of Covid to BHH
Isolation /respiratory ward -introduced for next
most suspicious cases of Covid-19

Need for a Triage in the Hospital? ‘
Staff Motivation — Very High
Most Suitable Time
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Most suspicious cases -admitted to isolation
/respiratory ward/CSTH not to BHH.

Revised admission process — developed care
pathways (revised several times)

Checklist revised several times

ASU, wards & clinics -introduced triage at entry
points to relevant section

of Evolution

Developing Well-Established Triage System

What do we do? vital parameters PR,RR, saturation & BP

Team Effort

Dr. Asela Gunawardena, Director, Dr.

Where ? at the point of admission, OPD
Who? nursing officer at the triage.

Upuli Wijemanne, Deputy Director, Dr.
Dilhara Samaraweera, Resident
Physician, Emergency Consultants (Dr
Saleeth & Dr Manjula), Dr. Angammana,
MO 1/C OPD, Dr Niranjan, MO Health
Information, Mrs. Sujeewa, NO, Triage,
Mrs. Erandhi, NO, Information Centre

Report prepared by Dr. Upuli Wijemanne

Infrastructure: OPD
Admission, Triage Area, ETU
Staffing
PPE arrangement & IPC
Patient Categorization
+ life threatening,
* imminently life threatening,
¢ categoryl,
* category2,
* category3 N
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Benefit to the Whole System in

All Critically Ill Patients are
promptly managed at the ETU

the Hospital




