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Genetal Circular letter No. 02 - 1kb [ 2015
My No:HPS/OD/09/2015
Management Development Planning Unit
Ministry of Health Nutrition & Indigenous Medicine
“Suwasiripaya’
Colombo10.
39/16/2015
Provincial/ Regional Directors of Health Services
Director/ NIHS
Heads of Institutions- PHC units

All Provincial/ District level CCPs

Re: Supervision of Primary Health Care Curative Institutions (Divisional Hospitals and Primary Medical Care

Units)

Primary Health Care curative institutions of Sri Lanka consist of type A, B, C Divisional Hospitals and Primary
Medical Care Units. All of these institutions are under the supervision of Regional Directors of Health

Services with few exceptions.

It has noted that management and patient care services can be improved in response to the growing demand
of new health challenges. As part of the improvement process,Ministry of Healthcare has developed a
supervision tool to supervise Primary Healthcare Institutions. This supervision tool consists of 3 parts.

A) General and Outpatient Department
B) In-ward Services
C) Supportive services

It is advised to at least supervise two institutions (Divisional Hospitals / PMCU) per month by RDHS and
his/her district level officials. The Supervision tool herewith annexed should be used. You are also advised to
maintain copies of thé Supervision report duly filed in office. A corresponding file should be maintained at
institutional level which contains all previous supervision reports with recommendations.

You are aiso responsible to improve services and follow up the ir_npl?mentation of the recommendations
' Dr. P. G. Mahipaia

Servicen
Director Generai of Health "’er.\f"' %
Mutritior & Indigencus Mt

Ministry of Heaith, Nu

- i 85, Ven. Baddegama V/'mad
pr.P.G. Mahipala ¢ Caoiormbe 10.

Director General of Health Services



PHC Supervision- Part A/ General and OF.

Part A - Checklist for supervision of primary level institutions- General and
Outpatient Department

Name of institution

....................................................................................................

Date of last supervision:

Status of the implementation of the previous recommendations should be recorded at the end of the document

Item Current status Comments
1 General Garden is free of litter - Yes/No
Absence of unwanted tress and branches Yes/No
Garden is properly maintained and landscaped Yes/No
Unpleasant odour is not produced from the hospital Yes/No
waste site or from other places
Drains are not leaking or overflowing Yes/No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part A/ General and OP. _

Stagnation of water is avoided in all drains Yes/No

Absence of Stray dogs/cats/cattle in hospital premises Yes/No
Information to | Hospital name board is displayed outside in all three Yes/No
public / way languages
finding / E - - -

. Site map on display at the entrance/ reception area in all Yes/No

Communication

three languages

Information desk with trained person is available all the Yes/No

time in functional hours

Availability of display boards in patient waiting areas to Yes/No

give important health information (clinic dates, work

hours, doctor on call, health ministry notifications)

Direction boards displayed at every junction within the Yes/No

hospital premises

Availability of a functional telephone line Yes/No

Parking areas for vehicles are specified and marked Yes/ No
Water supply Water is pipe borne Yes/No
and Electricity

Water is drawn from a well Yes/No

: Stoage tank available

Date of last chlorination i

Whether sample has been tested for water quality Yes/No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health




PHC Supervision- Part A/ General and OP.

If yes, date of last testing ¥
Are patients provided with clean drinking water Yes/No
Are staff provided with clean drinking water Yes/No
Absence of leaking taps in the premises Yes/No
Generator available and in working order Yes/No
Unnecessary lights and fans are switched off, which leads Yes/No
to wastage of electricity

4 General OPD A sufficient number of seating facilities (minimum of % of Yes /No
the daily attendance) is available in the waiting area
Seating facilities are arranged in order Yes /No
The layout of the waiting area is well organized Yes /No
Waiting area is adequately ventilated Yes /No
Availability of an appointment system for consultations Yes/No
Haahng sinks are available wit clean towels and Yes/no

_soaps

Surgical gloves are available, arranged according to their Yes/No
sizes
Sterilized instruments, packets and dressings are keptina | Yes/No
cupboard with a written indication of sterility
Procedures performed under aseptic conditions Yes/No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part A/ General and OF

Hand washing sink is available with clean towels and soaps

Surgical gloves are available, arranged according to their Yes/No

sizes

Sterilized instruments, packets and dressings are kept in a Yes/No
cupboard with a written indication of sterility

Procedures performed under aseptic conditions Yes/No

Adequae number of toilets available ( functional) Yes/n

Toilets for differently-abled persons available Yes/no
Separate toilets for males and females available Yes/no
Unpleasant odour is not felt in toilets Yes/No
Cleaning check list available and updated Yes/No
Toilets are adequately ventilated Yes/No
Water supply available Yes/No
5 Dental Unit Availability of the functioning dental unit (Dental chair, Yes/No .

Scaler, Light Curing Machine)

Unpleasant odour is not felt in dental unit Yes/No
Cleaning check list available and updated Yes/No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part A/ General and O}

Adequate lighting and ventilation.is available Yes/No
Availability of running water Yes/No
Average no of patients seen per day by gach dental
surgeon '
6 ETU Availability of a functioning emergency treatment unit Yes/No
Availability of a separate ETU register Yés/ No
Oxygen cylinders filled Yes/No
Sucker machine Yes/No
ET tubes and tracheostomy tubes Yes/No
Glucometer with strips Yes/No
ECG and defibrillator Yes/No
Ambu bag with mask Yes/No '
Any equipn;tgnt not in working order? Yes/No Mention which equipment-
7 ECG Room Availability Yes/No
Number of ECGs taken per day
8. Sputum Availability Yes/No
collection
centre

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health




PHC Supervision- Part A/ General and OP.

Activities at
HLC

Attendance M:F ratio for previous month

Number of afternoon lifestyle guidance sessions
conducted at HLC in last month

Total no of attendees for the afternoon lifestyle guidance
clinics during last month

10

Human
Resources

Duty rosters are displayed in the office

Doctors

Nurses

Midwives

MLT

Pharmacist

Minor other staff

Punctuality: Percentage of staff signing after the red line

Any priority vacancies?

11

Personal Health
Records

Maintenance of register for issuing PHR

Yes/No

Date of last issue of PHR according to the register

I/

12

Ambulance

Availability

Yes/No

If yes, is it in working order

Yes/No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health




PHC Supervision- Part A/ General and OF

Allocated place for planning Yes/No
13 Hospital Availability of a hospital development committee Yes/No
Development
Committee Date of last meeting of hospital development committee
Availability of meeting minutes Yes/No
14 Logbook Availability of visitors book Yes/No
15 Donation Availability of a donation register Yes/No
Register
16 Suggestion box | Availability of a suggestions box Yes/No
Percentage of suggestions acted upon accordingly for the
last month
17 Availability if Drug review Committee Yes/No
administrative
committees Number of Meetings for last quarter
Availability of Meeting minutes Yes/ No
Hospital Management Committees Yes/ No

OP patie 1 s OPD ptient

i OPD piet i

| patie

nt4

[ D atlent 5

Waiting time in the OPD

Did you get an opportunity to ask
questions from the doctor/nurse

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health




PHC Supervision- Part A/ General and OF

about your disease condition,
treatment and care?

3 | Did the doctor/nurse explain
regarding the disease condition and
treatment?,

4 | Are you satisfied with the
cleanliness of the OPD?

5 | Do you feel that your privacy was
respected during physical
examinations and treatment?

Have the recommendations from the previous supervision been implemented?

..............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................
................................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part A/ General and OF'

~ i —

- Signature of supervisor/s.........c.cccoeuennn.

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part B/ Inward Services.

Part B- Checklist for supervision of primary level institutions- Inward Services

Name Of INSHEULION £ 1ttt s es e e Date

) TR s i R s rms s rens s Anearies
NAME/S OF SUPBIVISOTS: iucivvivvumsmiississsminssssmisssssssssmosiomsssssssssssmsisiomsssossssmsmmpaen | St et st ansesnsseanssennananuns s ans o nassass st s an i e nsa i ans

Date of [ast SUPEIVISION: ....c.eeeureeereereicteeee e

..................................................................................................................

Status of the implementation of the previous recommendations should be recorded at the end of the document

Item Current status Comments ]
1 Labour Room* | Sterile areas are available for instruments, linen and shoes | Yes/no
if available etc...
Sterilization chart is available with designated person Yes/ No
A proper waste segregation mechanism based on the color | Yes/No
coding is available
Availability of emergency trolley for the labour room Yes/No
Date of the last delivery
Proper mechanism adopted for disposal of sharps Yes/No
2 Wards * if Cleaning check list available Yes/No
relevant
An updated summary of statistics displayed in the wards Yes/ No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health




PHC Supervision- Part B/ Inward Services

An emergency trolley is available with essential supplies, Yes/ No
equipment, solutions and drugs

A separate examination area available for admitting Yes/ No
patients
Relevant registers maintained and updated (ward Yes/ No

admission book, discharge register, midnight report book,

notifiable disease register, staff roster by category, drugs
book) -

pleast odour is not felt in toilets

Cleaning check list available and updated Yes/No

Adequately ventilated Yes/No

an tie rien t -' entry to BHT

Entries are clearly written Yes/No

Drug charts and fluid balance charts are up to date Yes/No

Randomly select 2 patients who are discharged and Yes/No

identify whether discharge plan has been discussed with
them?

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part B/ Inward Services
Have the recommendations from the previous supervision been implemented?
Other comments/recommendations ( current supervision )

Easssnananne

Signature Of SUPErVISOI/S:.........cccovsimrinrernsnississsssesessssenens

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part C/ Supportive serv. _§

Part C -Checklist for supervision of primary level institutions-
Supportive Services

Name of institution: Dateinnannin..
bl A U —————S. i | S————————
................................................................................................... Date of last supervision: ...............

Status of the implementation of the previous recommendations should be recorded at the end of the document

Item Current status Comments

1 Dispensary Drugs are labeled and arranged in “first expiry first out

. Yes/no
system

Drug availability register is made available to OPD/ clinic

Yes,
doctors and updated weekly /no
Availability of a proper drug dispensing mechanism (use of Yes/iio
envelopes to dispense drugs)
Drugs are dispensed with written instructions including

; Yes/No
dosage, frequency and duration
Availability of all 16 essential drugs on the day Yes/No

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part C/ Supportive serv. _s

2 Drug Stores List of essential drugs with a buffer stock level (minimum 2 Yes/No
month)available
Drugs are labelled and arranged in a sorted and organized Yes/No
manner
Drug inventories (surgical and general) are available and Yes/No
updated
Information on daily stock items is available to OPD/clinic Yes/No
doctors
Information is updated on surplus items Yes/No
‘First in - first out system’ is maintained for storing drugs Yes/No
2 Health Medical officer or trained nurse is available for health Yes/No
education education
An advance program for health education activities is Yes/No
available and updated
Health education materials are displayed at appropriate Yes/No
locations
Health education materials are displayed in a language Yes/No
understood by clients
3 Waste Sharp bins are placed in the required places Yes/No
management '
Waste bins are labeled and colour coded for segregation Yes/No
of waste
Appropriate waste disposal methods are followed Yes/No
4 Infection Medical officer or trained nurse available for infection Yes/No
control control activities

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



PHC Supervision- Part C/ Supportive serv. _s

Hand washing facilities are available for healthcare Yes/No
workers
Institutional infectious disease register is maintained Yes/No
5 Laboratory *if | Average number of investigations done per day per MLT
available (over the past month)

Average number of blood smears examined for MP during
last month (if applicable) only

6 Kitchen Cleaning check list available and used in the kitchen Yes/No
No visible dirt in the kitchen Yes/No
Water, soap and other basic requirements are freely Yes/No
available
All kitchen staff wear caps and aprons Yes/No

Have the recommendations from the previous supervision been implemented?

...............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health




PHC Supervision- Part C/ Supportive serv. _s

Recommendations and comments from the supervision

...............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................
...............................................................................................................................................................................................................................................

...............................................................................................................................................................................................................................................

..............................................................

Organisation Development Unit/ Management Development and Planning Unit/ Ministry of Health



